Condo Lending Trainihg for Originators

A Deep Diveidnto Condo Lending Eligibility
to Help TurntApplications Into Closed Loans

- Presented by Orest Tomaseélli, President of Project Review at CondoTek

« CEO of Strategic Inspections




Orest Tomaselli is President of Project Review at CondoTek, a
national leader in condominium data, documentation, and
mortgage-lending compliance, and Founder and CEO of Strategic
Inspections, the leading national provider of custom, lender-
compliant Reserve Studies for condominium and cooperative
properties. Throughout his career, Orest has focused on advancing
mortgage-lending eligibility and risk mitigation for condo and co-op
projects, earning a reputation as a leading authority on project
approval, Reserve Study policy, and agency compliance for both
established and new developments. He regularly advises industry
stakeholders on lending standards set by Fannie Mae, Freddie Mac,
institutional banks, and the secondary mortgage market.

Orest serves as a board member on multiple industry committees,
including the Community Associations Institute Government
Affairs Committee and Reserve Study Best Practices Committee,
and frequently provides guidance to national property managers,
lenders, legal professionals, and government organizations.

Under his leadership, Strategic Inspections has delivered more

than 10,000 compliant Reserve Studies nationwide, while CondoTek
performs over 1,600 monthly condo and co-op compliance reviews
and maintains data on more than 110,000 properties across the
United States.
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Condo Eligibility

 GSE Condominium lending guidelines require that condo associations
meet age-old eligibility standards for mortgage financing to be available to
borrowers. Recent guideline changes on insurance, reserve,
deferred maintenance, and litigation have rendered thousands of
condominium properties “unavailable for lending’.

 Fannie Mae and Freddie Mac have addressed eligibility by launching

and maintaining updated condo approval designations through CPM and
PAR available for review.

« Eventually originators and lenders will have greater insight into
condominium lending eligibility. In the interim there are ways to mitigate
risk and increase the chances of originating and closing loans in
eligible condo properties.
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The Data on Ineligibility

Z CondoTek”

5 Most Common Reasons for Condo Mortgage Ineligibility

@ Percent
40
35.9%
22.65%
13.28%
Non-Compliant Association Budget/Reserves Deferred Maintenance/ Fidelity Insurance Special Assessment
Eligibility Factor Insurance Critical Repairs

More than 46% of condo properties reviewed are initially ineligible for mortgage financing.

*Data provided as of 6/1/2025. Data based on sample review of 1000 condominium associations in multiple geographic areas across the US.



Top Reasons for Condo Ineligibility

« Association Insurance

 Budgets and Reserves

« Deferred Maintenance & Critical Repairs
* Fidelity Insurance

» Special Assessments
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The Condo Questionnaire

« Completion
 Accuracy
« Analysis

The condo questionnaire has always been the starting point for an initial
project review. However, association managers and board members often
answer questions inaccurately or decline to respond to specific
property-condition items. As a result, lenders are forced to conduct a deep
dive into all available community data—reviewing violations, budgets, special
assessments, and online sources—to obtain accurate eligibility information.
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Association Insurance

Condominium association insurance costs have risen sharply over the past 36
months. In response, boards and managers have been forced to reduce expenses
wherever possible, which has in turn increased the risk that policies are
inadequate and/or non-compliant.

100% Replacement Cost

Ordinance or Law Coverage
Inflation Guard
5% Maximum Deductible
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Critical Repairs & Deferred Maintenance

Components in condominium properties that affect the health and safety
of residential unit owners must be repaired or replaced before mortgage
financing will be available for that condominium.

« Repairs/Replacements to be Complete
» Proof of Completion Required

« Capital to Complete Repairs

« Cannot Result in Special Assessment

« Special Assessments must be Paid Off
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Litigation

 There are many different types of litigation that
can affect a condominium community. Some
matters are relatively routine (such as
slip-and-fall cases), others are more disruptive
(like fire or flood claims), and some - particularly
construction-defect litigation - are often nearly
Impossible to clear for financing until fully
resolved.

 Must be Covered by insurance
* Must State the Amount of Litigation

* Financial Test to Determine Impact to
Association




Capital Reserves

Condominium reserves are currently required to be collected annually in an amount
equal to at least 10% of the operating budget. The objective is not only to ensure
consistent annual funding, but also to build a dedicated capital reserve account that
can cover future major repairs and replacements of common components without the
need for special assessments.

* 10% Reserve Requirement

* Reviewed under Full Review
« Amassing Capital Reserves for Future Financial Health
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Reserve Studies and Engineering Reports

Reserve studies and engineering reports have become increasingly common tools for
documenting a condominium association’'s component condition, health and safety

status, and long-term capital needs.

« Reserve Studies Valid for 36 Months
« Condo Associations Must Follow the Highest Reserve Plan
 Engineering Reports Utilized for Component Condition Analysis
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Property Managers, Board Members and RealEstate
Salespeople

With the advent of the “unavailable for lending” designation, managers, boards, and
agents are beginning to recognize the critical importance of lending compliance.
Ongoing education is essential.

* Inform Managers and Board Members
« Align Agents With Lending Requirements
* Solve Both the Immediate and Long-term Issue
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Plan to Win

The only way to protect mortgage eligibility is to thoroughly vet properties, proactively
iInform associations about compliance requirements, or avoid high-risk condominium
communities altogether. Whichever path you choose, the ability to gather relevant
data and make a clear eligibility determination is critical to origination success.

« Research
« Connectivity
e Resources
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Resources - Fannie Mae

Full Review: https://selling-guide fanniemae.com/sel/b4-2 2-02/full-review-process

Additional Full Review needs for New Construction: https//selling-guide fanniemae.com/sel/b4-2.2-
03/full-review-additional-eligibility-requirements-units-new-and-newly-converted-condo-projects

Ineligible Projects:

Leaseholds: https://selling-guide fanniemae.com/sel/b2-3-03/special-propert -eligibility-and-underwriting-
considerations-leasehold-estates#P1496

Leasehold appraisals:
requirements

Insurance/Property https:/selling-guide.fanniemae.com/sel/b7-3-03/master-propert
project-developments

Insurance/LiabiIity: https:/selling-guide.fanniemae.com/sel/b7-4-0]
project-developments
Insurance/Fidelity: hitps/<elli
developments
Insurance/FIood: https://selling-guide.fanniemae.com/sel/b7-3-06/flood-insurance-requirements-all-property-type

© 2026 | CONDOTEK PAGE| 14


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fselling-guide.fanniemae.com%2Fsel%2Fb4-2.2-02%2Ffull-review-process&data=05%7C02%7C%7Cef12b4617ccf45f7157008de51f4cef3%7C28ea8f4291314a27abfe770a9a2768ec%7C0%7C0%7C639038309917854170%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=tToN5Y%2Fa5d2Zy0BklOKYXURH9hJGcmLLC0vSSaSRAMM%3D&reserved=0
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https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fselling-guide.fanniemae.com%2Fsel%2Fb7-3-06%2Fflood-insurance-requirements-all-property-types&data=05%7C02%7C%7Cef12b4617ccf45f7157008de51f4cef3%7C28ea8f4291314a27abfe770a9a2768ec%7C0%7C0%7C639038309918082374%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uf6y5i%2BaCykDsAseFW%2Ff0ZDFUn%2BuvVdxkyWuK6vBQPU%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fselling-guide.fanniemae.com%2Fsel%2Fb7-3-06%2Fflood-insurance-requirements-all-property-types&data=05%7C02%7C%7Cef12b4617ccf45f7157008de51f4cef3%7C28ea8f4291314a27abfe770a9a2768ec%7C0%7C0%7C639038309918082374%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uf6y5i%2BaCykDsAseFW%2Ff0ZDFUn%2BuvVdxkyWuK6vBQPU%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fselling-guide.fanniemae.com%2Fsel%2Fb7-3-06%2Fflood-insurance-requirements-all-property-types&data=05%7C02%7C%7Cef12b4617ccf45f7157008de51f4cef3%7C28ea8f4291314a27abfe770a9a2768ec%7C0%7C0%7C639038309918082374%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uf6y5i%2BaCykDsAseFW%2Ff0ZDFUn%2BuvVdxkyWuK6vBQPU%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fselling-guide.fanniemae.com%2Fsel%2Fb7-3-06%2Fflood-insurance-requirements-all-property-types&data=05%7C02%7C%7Cef12b4617ccf45f7157008de51f4cef3%7C28ea8f4291314a27abfe770a9a2768ec%7C0%7C0%7C639038309918082374%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uf6y5i%2BaCykDsAseFW%2Ff0ZDFUn%2BuvVdxkyWuK6vBQPU%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fselling-guide.fanniemae.com%2Fsel%2Fb7-3-06%2Fflood-insurance-requirements-all-property-types&data=05%7C02%7C%7Cef12b4617ccf45f7157008de51f4cef3%7C28ea8f4291314a27abfe770a9a2768ec%7C0%7C0%7C639038309918082374%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uf6y5i%2BaCykDsAseFW%2Ff0ZDFUn%2BuvVdxkyWuK6vBQPU%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fselling-guide.fanniemae.com%2Fsel%2Fb7-3-06%2Fflood-insurance-requirements-all-property-types&data=05%7C02%7C%7Cef12b4617ccf45f7157008de51f4cef3%7C28ea8f4291314a27abfe770a9a2768ec%7C0%7C0%7C639038309918082374%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uf6y5i%2BaCykDsAseFW%2Ff0ZDFUn%2BuvVdxkyWuK6vBQPU%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fselling-guide.fanniemae.com%2Fsel%2Fb7-3-06%2Fflood-insurance-requirements-all-property-types&data=05%7C02%7C%7Cef12b4617ccf45f7157008de51f4cef3%7C28ea8f4291314a27abfe770a9a2768ec%7C0%7C0%7C639038309918082374%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uf6y5i%2BaCykDsAseFW%2Ff0ZDFUn%2BuvVdxkyWuK6vBQPU%3D&reserved=0

Resources - Freddie Mac

New Condominium Projects: https://guide.freddiemac.com/app/guide/section/5701.6

Ineligible Projects: https://guide.freddiemac.com/app/guide/section/5701.3/highlight/condo%20critical%20repairs
Leaseholds: https:/guide freddiemac.com/app/guide/section/5701.2/highlight/condo%20leasehold

Leasehold appraisals: https://guide.freddiemac.com/app/guide/section/5704.2/highlight/condo%20leasehold

Reciprocal

Reviews: https://guide.freddiemac.com/app/guide/section/5701.9/highlight/condo%20reciprocal%20review
Insurance/Property

T:https://guide. freddiemac.com/a uide/section/4703.2/highlight/condo%20property%20insurance
Insurance/Property

2: https://qguide freddiemac.com/a uide/section/8202.1/highlight/condo%20property%20insurance

Insurance/Liability: hiips: . . .
Insurance/FideIity: https://guide.freddiemac.com/a uide/section/4703.5/highlight/condo%20master%20polic
Insurance/FIood: https://guide.freddiemac.com/a uide/section/4703.3/highlight/condo%20flood%20insurance
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https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fguide.freddiemac.com%2Fapp%2Fguide%2Fsection%2F5701.6&data=05%7C02%7C%7Cef12b4617ccf45f7157008de51f4cef3%7C28ea8f4291314a27abfe770a9a2768ec%7C0%7C0%7C639038309918105262%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=UDOcF5ESua5V14cxBVnZe6FzdaL9NfiZaPAXiOo8JlU%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fguide.freddiemac.com%2Fapp%2Fguide%2Fsection%2F5701.3%2Fhighlight%2Fcondo%2520critical%2520repairs&data=05%7C02%7C%7Cef12b4617ccf45f7157008de51f4cef3%7C28ea8f4291314a27abfe770a9a2768ec%7C0%7C0%7C639038309918129974%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Inzlb1W3ZO4fbGCWdfeeqmobDp8DvjYC0Bk%2FIHESe9g%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fguide.freddiemac.com%2Fapp%2Fguide%2Fsection%2F5701.2%2Fhighlight%2Fcondo%2520leasehold&data=05%7C02%7C%7Cef12b4617ccf45f7157008de51f4cef3%7C28ea8f4291314a27abfe770a9a2768ec%7C0%7C0%7C639038309918152902%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=nLgY5U4HzTPatiRTEedjSAElo99qzu8bXrK%2F6fzCBiU%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fguide.freddiemac.com%2Fapp%2Fguide%2Fsection%2F5704.2%2Fhighlight%2Fcondo%2520leasehold&data=05%7C02%7C%7Cef12b4617ccf45f7157008de51f4cef3%7C28ea8f4291314a27abfe770a9a2768ec%7C0%7C0%7C639038309918176479%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=XvKjle8l5AR9MuOofZLd8zcaCCGXIh6kpr7%2FzCnMeUg%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fguide.freddiemac.com%2Fapp%2Fguide%2Fsection%2F5701.9%2Fhighlight%2Fcondo%2520reciprocal%2520review&data=05%7C02%7C%7Cef12b4617ccf45f7157008de51f4cef3%7C28ea8f4291314a27abfe770a9a2768ec%7C0%7C0%7C639038309918200372%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zUrFTqTlEjbzl6tNmMEKyF851g1zCOvWvO7sNsQ1FCM%3D&reserved=0
https://guide.freddiemac.com/app/guide/section/4703.2/highlight/condo%20property%20insurance
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fguide.freddiemac.com%2Fapp%2Fguide%2Fsection%2F8202.1%2Fhighlight%2Fcondo%2520property%2520insurance&data=05%7C02%7C%7Cef12b4617ccf45f7157008de51f4cef3%7C28ea8f4291314a27abfe770a9a2768ec%7C0%7C0%7C639038309918248142%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=GOJRiZZaYJTVzNH36rIOZJAzxxHPGVQEuBWo6MdaN00%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fguide.freddiemac.com%2Fapp%2Fguide%2Fsection%2F4703.4%2Fhighlight%2Fliability%2520condo%2520insurance&data=05%7C02%7C%7Cef12b4617ccf45f7157008de51f4cef3%7C28ea8f4291314a27abfe770a9a2768ec%7C0%7C0%7C639038309918274627%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uHZO8PJh9B92YXvTgoJbJTib44ywo%2FdQO%2BIgtI%2FoCxY%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fguide.freddiemac.com%2Fapp%2Fguide%2Fsection%2F4703.5%2Fhighlight%2Fcondo%2520master%2520policy&data=05%7C02%7C%7Cef12b4617ccf45f7157008de51f4cef3%7C28ea8f4291314a27abfe770a9a2768ec%7C0%7C0%7C639038309918299713%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=K67jRet1M2VOKXDwAti%2Ba3ElJY8MmbWrQdbkDhXx9xE%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fguide.freddiemac.com%2Fapp%2Fguide%2Fsection%2F4703.3%2Fhighlight%2Fcondo%2520flood%2520insurance&data=05%7C02%7C%7Cef12b4617ccf45f7157008de51f4cef3%7C28ea8f4291314a27abfe770a9a2768ec%7C0%7C0%7C639038309918319374%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=JCBJ66kmGtLkqpuSjnhE%2FKfMZdapEwXIzKcFa3rA4eQ%3D&reserved=0

Disclaimer

Disclaimer: The guidelines referenced in this presentation are from the respective
GSE/Agency's official website selling or warranty guidelines (for example, "Fannie
Mae's Selling Guide" for Fannie Mae) and they are believed to be accurate as of
March 13th, 2026. As such, the information in this presentation is offered "AS

IS," and no warranty is made as to its timeliness or accuracy after this date.
Changes to the GSE/Agency guide occur regularly and no amendments or
corrections to these materials will be made by CondoTek after the date of the
presentation; please defer to the then-current guidelines contained within the

GSE/Agency guidelines at all times
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