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About Your Presenter

* CondoTek

* National leader in condo data, documentation &

mortgage-lending compliance
* Orest Tomaselli

e orest@condotek.com

* President, Project Review at CondoTek

* CEQ, Strategic Inspections

 Leading authority on project approval, reserve study
policy & agency compliance

e Advises industry stakeholders on Fannie Mae,
Freddie Mac & banks’ lending standards

* 10,000+ compliant review studies nationwide

* 1,500+ monthly condo & co-op compliance reviews
across 110,000+ properties z .
Z CondoTek
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About Your Presenter

e dan@condotek.com

16+ years of experience in unit-financing compliance
across thousands of condo and co-op developments

nationwide, from boutique projects to large mixed-

* Dan Cerulo
* Vice President — Compliance & Risk at CondoTek
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use developments
e Collaborated on numerous white papers used to
establish financing compliance guidelines at the state
and federal levels and lectured to the NYS Bar and the

national MBA on guideline changes
e Earned his JD from Washington University in St. Louis
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March 18th, 2026 GSE Guideline Updates

@ * Fannie Mae & Freddie Mac Condo & Co-op
Guideline Updates

¥ MARCHJB’ZOZB * New condo lending guidelines announced March

. GSE GUIDELINE e attached <chodule. with
MAJOR 'S UPDATES Changes will follow the attached schedule, wit
GUIDELINE N s many effective immediately

F\;:\\.‘C%TEW " Fannie Mae * Headline Change: Full Review Mandatory

| PULLIGRILE * Limited Review (Fannie Mae) & Streamlined
MANDATORY FOR

ALL CONDO LONYS Freddie Mac Review (Freddie Mac) are eliminated for condo

loan applications dated August 3", 2026 or after
I.II ‘ NEW LENDING  Full Review becomes mandatory for all condo
GUIDELINES loans on projects with 10+ units

* This is the most significant change in the 2026 update
Z CondoTek”



2026 Guideline Changes

* Key Changes
e Expanded association insurance coverage
eligibility
* Revised investor-ownership threshold allowance

* Introduction of a waiver of review for eligible
condo projects under 10 units

* Mandatory PERS review for new Florida condo
projects eliminated

KEY CHANGE§J

THRESHOLD
ALLOWANCE

PERS REVIEW
FLORIDA CONDOS

WAIVER OF REVIEW
& 10 UNITS OR FEWER




2026 Guideline Changes

MANDATORY -
FULL REVIEW 7

) AUGUST 3%, 2026 AL 4

* Underwriting Impact

e Expiration of the “Limited Review” &
“Streamlined Review” process

* Mandatory “Full Review” for all condo loan
underwriting effective August 379, 2026

1 ‘ [ = |
‘* \ FULL REVIEW
Bl [/ MANDRIORY
\' [ Budget Analysts
@ Reserve Study

It Financial Review
@ Documertation

e ' * Upcoming Financial Requirements
RESERVE STUDY FUNDING » Budgeted reserve requirements increase from
Rscomfn%ﬁ%"gﬁﬂfﬁc PLAN 10% to 15% of operating budgets, effective

{
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5 TARGET PREPARED e

- ETTER . RESERVE STUDY

g PSEPARED @ . FUNDING PLAN
MINIMUM gfvaluate

NOT ENOUGH d & P
RISKY B Funa
M Protect
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common O NCER

January 4t, 2027

e Reserve requirements now mandate the use of
the highest recommended funding plan by the

Reserve Study Professional ; )
Z CondoTek



Full Review Required for All Condo Loans

EFFECTIVE ;
—— AUGUST 3%, 2026 — 4

* Elimination of Limited & Streamlined Review A ELlMlNATlON OF

Underwriting

* The Limited/Streamlined underwriting process
for condo loans expire August 3, 2026

* Fannie Mae and Freddie Mac Full Review
underwriting will be required for all condo loans

* As of now, approximately 65% of condo loans are
processed using Limited/Streamlined Review

LIMITED AND STREAMLINED REVIEWS

FULL REVIEW IS NOW REQUIRED.



Full Review Required for All Condo Loans

g LIMITED REVIEW .
OVERLOOKS .+ Impact of Limited Review Removal

ASSOCIATIONS’ OPERATING BUDGETS
* Previously, Limited Review allowed loan

approvals without evaluating the association's
operating budget, potentially overlooking:
* |nsufficient Reserves (below the 10% threshold)
OVERLOOKED ‘T . . :
"""" iR, o * Non-compliant special assessments (budget review)
5 * Unaddressed critical repairs or deferred maintenance

¢ "\:;_7 hy \\,2 *
s — B UNADD .
o s ipudgetreview)
= * Key Change Under Full Review
~® a
3 - T * Operating budgets will be fully analyzed,
& o s | e e including reserve funding and financial stability
Viw ERTTY z .
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Reserve Increases from 10% to 15%

% RESERVE ALLOCATION
/' gt A e 4’1 * Effective January 4, 2027

0
7 15EFI{?TIVMNIU§YI4M,ZEM ‘:‘1 . Cc?n.do associations will be reguireql tc_) have- a
» YT 4‘1 minimum 15% reserve allocation within their
Witiiw, B annual operating budgets
» Reserve Studies may be used to establish a more

precise and defensible funding requirement,
ensuring compliance while aligning contributions

with actual property needs

CondoTek"
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Reserve Increases from 10% to 15%

* Impact of Increased Reserve Requirements

Higher reserve requirements will lead to
increased monthly maintenance costs for owners

Associations utilizing a mid-year budget cycle will
need to make budget revisions in advance

Management teams must prepare boards for
required funding increases

Luxury condos are aligning budgets, insurance,
and reserves with agency requirements to
ensure jumbo and portfolio lending eligibility

Increase in non-warrantable condo lending
expected as compliance takes time to implement
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Reserve Studies Funding Plan Method & General Acceptance

— AGENCY CONSIDERATION —

OF RESERVE STUDIES |

O}

* Reserve Studies — Agency Consideration
* Generally accepted by Fannie Mae & Freddie

Mac
30-YEAR PLAN MOST CONSERVATIVE

IS PREFERRED FUNDINGRECOMMENDATIONF ] y Valld for up to 36 months
—  30-year funding plans preferred

% * Associations must use the most conservative
(highest) funding recommendation in the study

* Baseline funding plans are not accepted

VALIDUPTO
36 MONTHS
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Condo Project Warrant

* With Full Review now required, many lenders TWU FERRARIS

lack the capacity to manage increased

documentation and analysis AND A HURSE
* CondoTek can do a fully warranted review. Built @)

for lenders who need Full Review capacity st CollEcTON

Still Manual, .

without building a large underwriting team
* Modernized Condo Document Collection
Full Team Visibility & Control
Complete, Accurate, Review Ready Documentation
Reduced Cost & Administration Burden

Most Comprehensive WARRANTED Condo & Co-op £ e
project Underwriting Available = CondoTek

——— The Modern Standard for ——
Condo Document Collection

(& v - 4 = ! v o
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é CondoTek
THE STANDARD FOR
CONDO & CO-0P LENDING

DOCUMENT ACQUISITION. PROJECT REVIEW. LENDING CONFIDENCE.

CondoTek’s products and services help lenders
navigate the condo and co-op lending arena
from origination through closing—
with confidence and clarity.
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WHY LENDERS CHOOSE CONDOTEK

STANDARDIZED CONSISTENT EASILY ENSURED MoST MOST
ORDERING DATA DISCLOSED EFFICIENCY COMPREHENSIVE  COMPREHENSIVE
Streamlined Reliable, accurate  FLAT RATE FEE Saves time. DOCUMENT WARRANTED

and easy and complete Transparent Reduces risk. PACKAGE UNDERWRITING
and predictable In the industry For condo and
co-op projects

SEE HOW CONDOTEK CAN

15 MINUTES.
BIG IMPACT.

BOOK A s
) rowerineo
SESSION WITH MIKE PEARLMAN
In just 15 minutes, discover how

CondoTek can save you time,
reduce risk, and strengthen BOOK YOUR

your lending business. POWER INFO SESSION |

-
@ TRUSTED FOCUSED ON %\ COMMITTED TO /J DELIVERING RESULTS
D

BY LENDERS CONDO & CO-0P YOUR SUCCESS sl THAT MATTER

Resources

* CondoTek is the Modern Standard for
Condo/Co-op Document Collection &
Warranted Condo/Co-op Project
Underwriting Review

e Book 15 MINUTE POWER INFO SESSION:
Book with Mike

Fannie Mae Lender Letter | Freddie Mac Lender Letter
CondoTek Blog | CondoPak | Condo Project Warrant



https://nam11.safelinks.protection.outlook.com/%3Furl=https%253A%252F%252Foutlook.office.com%252Fbookwithme%252Fuser%252F039f15e24bcb4251a29c1d5966a240ed%2540CONDOTEK.COM%253Fanonymous%2526ep%253Dpcard&data=05%7C02%7C%7C71f79f953a634f0bc65608dea4853cda%7C28ea8f4291314a27abfe770a9a2768ec%7C0%7C0%7C639129089330749572%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%253D%253D%7C0%7C%7C%7C&sdata=Y7UThAKJ5X6IuJhbvKPQ%252BdMFyBH6FxY%252BwGBwvpVNKQc%253D&reserved=0
https://singlefamily.fanniemae.com/media/44986/display
https://guide.freddiemac.com/app/guide/bulletin/2026-C
https://condotek.com/blog/
https://condotek.com/condopak/
https://condotek.com/condo-project-warrant/
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Disclaimer

» The guidelines referenced in this presentation are from the respective GSE/Agency's official website selling or
warranty guidelines (for example, "Fannie Mae's Selling Guide" for Fannie Mae) and they are believed to

be accurate as of July 10, 2026.
* As such, the information in this presentation is offered "AS IS," and no warranty is made as to its timeliness or

accuracy after this date. Changes to the GSE/Agency quide occur reqularly and no amendments or corrections
to these materials will be made by CondoTek after the date of the presentation; please defer to the then-current

guidelines contained within the GSE/Agency guidelines at all times.
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