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RYAN GRANT

President of NEO Home Loans powered by Better
Loan Atlas Co-Creator
Art of Homeownership Co-Creator

Top 25 Mortgage Professional in US
Husband & Girl Dad of 2 daughters + girl dog

> (@RYANGRANTNEOD
@ @THEREALRYANGRANT



RYAN GRANT

11/13/2025

THE PLIGHT OF THE
“LOAN OFFICER"

Selling the Highest Rates in OC

o No clue about the economics of the business
Struggled with confidence

o The same as every other LO — No unique

value proposition

My Lead Generation and Business Development
was inconsistent
No Technology = Scalability Challenges

| had “Referral Relationships,” but | was NOT a
great “LENDING PARTNER.”

> @RYANGRANTNEO
@ @THEREALRYANGRANT
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If a competitor offered your #1
referral partner 2 closings/mo...

(with proof)

Should they still be loyal to you?

&9 Yes

0 Probably Not
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Value Z One Tactic.
It's a Stack.
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Now that you have the
playbook...

ALL of ¥ou are immediately

going to call the top agents
In your market...

Right???
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Who is the MOST VALUABLE mortgage
professional in your market:

(based on value, not production)
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OWN
YOUR FUTUREIN
MORTGAGE

This brief self-assessment helps you see your business with fresh eyes - to understand
what's working, what's holding you back, and how to move forward with purpose.

YOUR OVERALL SCORE

@ COMMUNITY

@ MORTGAGE ECONOMICS @ MISSION & ALIGNMENT
70/ BELIEF SYSTEI

LEAD GENERATION AM | A TRUE BUSINE
A0 OWNER?

@ TECHNOLOGY &

ITSTIMETO OWN OUR FUTURE

10



