
11/13/2025

1

Let’s connect!
Continue the 

conversation on 
LinkedIn.

the REAL VALUE THAT 
WINS MARKET SHARE

in 2026

RYAN G R A N T
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• President of NEO Home Loans powered by Better
• Loan Atlas Co-Creator
• Art of Homeownership Co-Creator
• Top 25 Mortgage Professional in US
• Husband & Girl Dad of 2 daughters + girl dog
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• Selling the Highest Rates in OC
⚬ No clue about the economics of the business

• Struggled with confidence 
⚬ The same as every other LO – No unique 

value proposition
• My Lead Generation and Business Development 

was inconsistent 
• No Technology = Scalability Challenges

• I had “Referral Relationships,” but I was NOT a 
great “LENDING PARTNER.” 

THE PLIGHT OF THE 
“LOAN OFFICER”
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If a competitor offered your #1 
referral partner 2 closings/mo... 

Yes

Probably Not

Should they still be loyal to you?

(with proof)
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Value ≠ One Tactic. 
It's a Stack.

10 Layers of Value
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1. bring buyers and 
sellers to the 
partnership
Lead Generation
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2. Increase 
conversion rates 

for buyers and 
sellers!
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3. Elevate the
collective value 

proposition
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4. Listing buydown 
strategy 

(Game Changer)
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5. Forward 
commitments for 

builders
(must have in today’s world)
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6. Collaborative 
tech, team and 

scale



11/13/2025

12

7. integrated 
databases and 

co-branded 
communications



11/13/2025

13

8. Invest in great
business 

partnerships! 
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9. Consistent 
strategic planning 

and team 
collaboration  
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10. Team/partnership 
visibility
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Now that you have the 
playbook…

ALL of you are immediately 
going to call the top agents 

in your market… 

Right???
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Who is the MOST VALUABLE mortgage 
professional in your market?

(based on value, not production)
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